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AREA OF EXPERTISE
Project management Site
coordination SEVESO site
and ATEX standard,
Management
QUALIFICATIONS

CESI General Engineer

KEY SKILLS:

Global management of TCE projects:
Structural work, finishing work, roads and
utilities, clean rooms

Multi-domain technical knowledge:
HVAC, electricity, piping, steel frame,
automation

Management & Leadership: Organization,
division of responsibilities, conflict
resolution

Contractual & financial management:
Budget monitoring, KPIs, reporting to top
management

Standards & Safety: SEVESO, ATEX, QHSE,
ISO

Tools: MS Project, SAP, AutoCAD,
SolidWorks, REVIT

Programming :
SQL, office VBA, VB.net

FORMATIONS

General Engineer (2021):

Project management, QHSE, LEAN and
LEAN Management,

Certification PMP -PMI (2023)not
renewed

Preparation for the international PMP
certification

BTS industrial product design (1998)
Mechanical, strength of material,
Piping, Compressed Air, Automation

Baccalaureate in Electrical Engineering
(1995)
Electricity and Power Electronics

LANGUES
English fluent (TOEIC 680)

LOISIRS

Passionate about computers; Reading

Project Director / PMO / Construction
Manager

Industrial / pharmaceutical / cosmetic projects

Engineer with more than 15 years of experience in the management and
management of complex industrial projects, | am specialized in multi-lot
coordination (TCE + process/utilities) and the alignment of stakeholders on
projects with high technical, regulatory and financial stakes.

| work on major programs (up to 900M€ - gigafactory, pharma, heavy
infrastructure) with a strong expertise in project governance, risk
management, time/cost control, and resolution of critical situations in a
constrained environment (SEVESO, ATEX).

Recognized for my ability to secure projects and streamline interactions
between project owners, project managers and companies.

Available quickly - mobile France / Belgium.

PROFESSIONAL BACKGROUND:

MC CAIN-Project Director/PMO Lead | Harnes

07/2026 - 11/2026

As Project Director of the Zenith Phase 1 program for McCain in Harnes, | was
responsible for the overall governance of the project, taking over from the
resigning predecessor from the execution phase to industrial commissioning.
My role is to ensure that safety, quality, cost, fime and performance
objectives are met, while coordinating all stakeholders. Global coordination
of building and process works, with definition of priorities according to
operating constraints

¢ Overall management of the Zenith Phase 1 program and its strategic

objectives.

¢ Management of the budget, schedule and risks of the project.

e Coordination of engineering, construction, commissioning and

operations teams.

e Privleged interface with McCain and key project partners.
Guarantee of compliance with HSE (Health, Safety, Environment)
requirements through the PSMS MC CAIN and quality.

Monitoring of the performance of contractors and suppliers.
Animation of governance bodies and reporting fo management.
Management of technical, financial and organizational trade-offs.
Preparation and securing of the start-up and transfer to operation
stages.

CHANEL-AMOA process /OPC | Venette

04/2025 - 03/2026

Coordination of process and building works for the CHANEL Venettes site:
management of the MOA/MOE interfaces, management of operating
priorities, schedule monitoring, management of additional work and
resolution of project conflicts

e Overall coordination of building and process work, with definition of

priorities according to operating constraints

e Management and resolution of conflict situations between project

managers, project managers and companies, promoting
collaboration and continuity of work
VERKOR-PMO/PDO (gigafactory) | Bourbourg
06/2024 - 03/2025
Assistance to the Senior Project Director for the construction of a Gigafactory
(budget 200 M€)

e  Structuring of teams (planning, risk management, change

management, doc control)

e Detection and management of perimeter deviations, resolution of

MOA/MOE conflicts
e KPI development and strategic reporting

NOVONORDISK - Construction Manager | Charires
07-2023 - 05-2024
TCE management of a pharmaceutical building (€70 million)
e Coordination of project management, quality monitoring, safety and
progress
e Acceptance of clean rooms and utilities, commissioning of ISO 5
production hall
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BENEO ORAFTI - PMO | Oreye (Belgique)
02/2022 - 05/2023
Planning and financial monitoring (€260 million)
e Consolidation of budgets, KPI reporting to fop management

CATALENT Masthercells - Construction manager | Gosselie (Belgique)
11/2021 - 01/2022
TCE management of a pharmaceutical building (€53 million)
¢ Company management, validation of test protocols and
commissioning
Control of A- and B-rated areas (ISO 5) and associated utilities

UNIVERCELLS - Construction manager| Jumet (Belgique)
05/2021 - 10/2021
general construction work management of two pharmaceutical buildings
(€80 million)
e Coordination of work,
e Validation of protocols commissioning Utility,
e Validation of equipment commissioning protocols

Other experiences:

¢ Indachilor,

e Eurotunnel,

e wind projects,

e architecture and complex buildings
details on request or on the website:
https://www.herve.deblock.fr

MAJOR PROJECT REFERENCES

e MC CAIN Harnes - Zenith Phase 1 Project Program Director (€135M)
CHANEL Venette - Commissioning of a new perfume production site
VERKOR — Construction Gigafactory (€900 M)
NOVONORDISK — Pharmaceutical Building Construction (€70 millions)
BENEO-ORAFTI - Site revamping (€260 millions)
CATALENT - Renovation of pharmaceutical building (€53 millions)
UNIVERCELLS - construction of a pharmaceutical site (€80 millions)
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